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Executive Summary

Why Al Matters for

that embrace Al can deliver more personalised, efficient, and scalable services, positioning
themselves as future-ready leaders in a rapidly changing industry.

Strategic Business Impact

Al can deliver meaningful outcomes across - client journey and operational
model. It enables smarter portfolio construction, improves client retention through
predictive insights, and reduces the manual burden on advisers and compliance teams. Al
can also empower clients through automated planning tools and lersonalized reporting,
deepening engagement while maintaining regulatory integrity.

Top 5 Al Use Cases

Call to Action

We recommend initiate one or two quick-win pilots _
. These pilots can demonstrate immediate value, build
internal capability, and inform a phased Al roadmap. _

will provide the ideal opportunity to explore these

recommendations further.
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Al's Role in Private Wealth Management
Industry Al Trends
Private wealth management is undergoing rapid transformation as Al reshapes client
expectations and business models. Al adoption in financial services is predicted to grow by
over 40% annually, with wealth managers investing in Al to support hyper-personalisation,
improve efficiency, and enhance compliance. Natural Language Processing, predictive
analytics, and generative Al are among the most impactful technologies being adopted.

Competitor Al Adoption
Leading firms like

Strategic Imperative

As expectations evolve, firms that fail to adopt Al risk falling behind on efficiency, client
personalisation, and regulatory responsiveness. - differentiated advisory model
can be enhanced, not replaced, by Al. With the right integration strategy, Al can become
an enabler of deeper relationships and smarter decisions across the business.

Business Context & Al Fit
Company Overview & Strategic Priorities

Al Fit: How Al Aligns with Key Goals

Key Challenges Al Can Solve

1. Time-consuming client reporting and onboarding processes.
2. High regulatory workload requiring manual checks.

3. Rising client expectations for proactive, data-driven advice.
4. Scaling service quality without increasing adviser workload.
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Impact vs. Complexity: Impact = 9/10, Complexity = 6/10
Financial ROI Estimate: 15-25% increase in portfolio performance efficiency

Impact vs. Complexity: Impact = 8/10, Complexity = 5/10
Financial ROI Estimate: 10-15% improvement in client retention rates

Impact vs. Complexity: Impact = 8/10, Complexity = 4/10
Financial ROI Estimate: 30% time saving in plan development

Impact vs. Complexity: Impact = 7/10, Complexity = 3/10
Financial ROI Estimate: 50% reduction in compliance processing time

Industry Adoption Example: Used in private wealth platforms for HNWiIs.
Impact vs. Complexity: Impact = 9/10, Complexity = 6/10
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Financial ROI Estimate: 5-10% net improvement in post-tax returns

Impact vs. Complexity: Impact = 7/10, Complexity = 4/10
Financial ROI Estimate: 15-20% reduction in client churn

Impact vs. Complexity: Impact = 6/10, Complexity = 2/10
Financial ROI Estimate: 40% time savings in report production

Impact vs. Complexity: Impact = 6/10, Complexity = 3/10
Financial ROI Estimate: 30% improvement in adviser productivity

Impact vs. Complexity: Impact = 7/10, Complexity = 5/10
Financial ROI Estimate: 20% faster ESG analysis per portfolio

Impact vs. Complexity: Impact = 6/10, Complexity = 4/10
Financial ROI Estimate: 60% reduction in time spent on manual regulatory review
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Al Prioritisation Matrix

The following matrix visually prioritises the 10 Al use cases based on their expected

business impact (Y-axis) and implementation complexity (X-axis). High-impact, low-

complexity opportunities fall into the shaded quadrant and represent ideal quick wins for
to pilot.

Al Use Case Prioritisation Matrix —_
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Al Maturity Roadmap

A structured, phased approach ensures successful adoption of Al across -s
business model.

# Phase 1: Quick Wins (0—3 Months)

@ Phase 2: Proof of Concept & Scaling (3—9 Months)
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¢ Phase 3: Al at Scale (9+ Months)

Al Risks & Governance

Adopting Al comes with responsibilities that must be actively managead:

Regulatory Compliance: Ensure Al systems meet UK, US, SEC, and GDPR standards.
Ethical Al & Fairness: Avoid algorithmic bias, especially in tax and risk modelling.

Model Explainability: Al outputs must be understandable and auditable by compliance
teams.

Change Management: Staff must be supported through training, communication, and
trust-building.

Data Privacy & Security: Sensitive client data must be handled within robust
governance frameworks.

Next Steps & CISI Workshop Action Plan
We recommend - leadership identify 1-2 quick-win use cases to begin Al
experimentation in Q2 2025. This report will be discussed in depth

will be available to answer questions and
shape individual next steps. If you would like to explore or trial any of the recommended
opportunities, this workshop will provide a practical forum to move forward.

URL: www.tanhill.ai
Email: contact@tanhill.ai Company number: 13909977

Address: Sunrise Hill Yard, Cow Lane, East lIsley
Newbury, Berkshire RG20 7LY (Registered in England and Wales)



TO n h | | | . Tanhill Ai*

Who We Are — Tanhill.ai

Tanhillai is a specialist Al consultancy dedicated to helping businesses harness the power
of artificial intelligence to drive meaningful transformation. We combine deep industry

expertise with cutting-edge Al solutions to create tangible business value, ensuring that
organizations can adapt, innovate, and remain competitive in an evolving digital
landscape.

Our approach is grounded in practical implementation, ensuring that Al is not just an
abstract concept but a strategic enabler tailored to each company’s unique needs. We
work alongside businesses to identify high-impact Al opportunities, validate solutions
through rapid proof-of-concept initiatives, and guide full-scale adoption with a structured,
risk-mitigated approach.

At Tanhill.ai, we are more than just consultants — we are trusted partners in Al
transformation, committed to delivering results that align with business goals and
operational realities.

Contact

David Royle
E: david.royle@tanhill.ai

T: +44 (0)7769 222877

www.tanhill.ai
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This report was prepared by Tanhill.aj, leveraging Al, industry research and your company
context, to assist in strategic decision-making. All data points and examples are sourced
from reputable industry analyses and are cited accordingly.

This report has been developed based on publicly available information and desktop
research. While efforts have been made to ensure relevance and accuracy, the findings
and recommendations should be considered indicative rather than definitive. The specific
applicability of Al use cases to your business operations would require further validation
through direct engagement, assessment of existing technology infrastructure, data
availability and alignment with organizational strategy and goals.
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